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CITY la¥aTtERS' ASSOCI.TION 
1812 TRIBUNE BUILDING 
NEW YORK 
Volume III. Nunber 2. February,1921 
aTTHM PTS TO «aBOLISH MANAGER “LAN 
Of all cities which have adopted the city manager plen by vote of 
the people = and have given it @ year's trial - not one has yet abolished 
this form of sovernment. How long this uniaue record shall stand is a matter 
of conjecture. Every year brings renewed assaults, ._nd indeed, in only a few 
cities has the opposition of political factions "stayed dead." 
Several of these uprisings are now in proccss. 
At Talamazoo, l'ich. nearly 4,000 petitioners have succeeded in bring- 


ing about en clection called for april 4th to vote on amcndments which, if 
edontcd, will rcstore to Kalamazoo the old aldermanic form of government. 





At Niagara Fells, N. Y.,a stromous effort is boing meade to have 
the special city meneger chartcr rescinded with a viow to adopting "Plan F", - 
tne aldcrmanic systen. 





At Beaumont, Toxas,the legality of the chartcr has beon taken into 
the counts ot the instigation of residcnts of outlving districts who objectcd 
to the extension of the city's limits brought about by the adoption of the 
chertocr. 





At Meinsttc, Mich., where the plan has been in operation since lay, 
1914, tho votors will dotormine the contimuance or discarding of their proscnt 
chartcr on Merch lst. 





At juburn, IMainc, « bill designed to substitute the "strong-mayor"” 
type for the managor plan by subnitting certain cmendnents to rcfercndum, next 
foll, is to be presentcd to thc state logislature shortly. 





In ell these cascs, the issucs involve peculiar local conditions, 
but it is safe to so; that the l «ding cloment of the opposition, in overy city, 
is made up lorgely of formor party lecders who fcel tho leck of patronage 
enjoyed in “the ood old days." It scoms highly probabl<c that at least one of 
these citics will yicld to the attack and bre k the “no failure” record which 
has stood for over cight roars. Wnaat city will -vrove the exccytion without 
which no ruleseons s-afoly cstablisncd? 





"IS THE CITY-IiaNaCar PLsl A SUCCESS?" 


The report cntitled: “Is the Cityv-Ii.nagor Plan a Success", proparcd 
by the Sacramento Chamber of Commeorcec, os sublished in The Amorican City of 
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cently been received from tho following citics: Jlbany, N. Y.3 Atlantic City, 
N. Je3 Bridgcport, Ct.; Suttc, Mont.; Conecrd, Ne He; Davenport, In.3 Detroit, 
Mich.3; Fall River, lMess.; Indianapolis, Ind.; Lynn, liasc.; Milwaukee, Wis.; 
ifinncapolis, Minn.; Modcesta, Calif.; Newark, N. Je3 Now Haven, Ct.3 P:terson, 
N. Jo3 Rochester, Ne Y.3 Ste P.wl, Minn; Sioux City, Ic.3° Sioux Falls, S. 1; 
and “‘ilkesvarro, Pa. 


THE FIELD OF THE C. M. A. 


The purpose of the City Manugers' Association, as set forth in its 
constitution is "to promote the efficiency of city managers and of municipal 
work in general", -a broad stutement of « big job tht can never be called 
finished. As the movement grows and our membership increases, the time will 
come when the Associ:.tion will doubtlcoss employ «a paid staff «nd be enabled 
to foster constructive cffort clong « number of lines designed to be of 
direct technical benefit to itsmembers. Even now specific requests for in- 
formation are frequent and considerable service has been rendered in response, 
through the friendly cooperation of technical and research organizations. 


The C. M. A. is a uniegu society. It is not all it should be,-not 
all it will be, yet it has created . very real end important place omong 
national organizations devoted to better government. 


It is not c« profcssionzl, technical socicty, in the sense, for cx- 
ample, of the American Socicty of Civil Engincers. A lcorge part of its scr- 
vice is to the general public, Half of its roll is made up of subscribers who 
are not city man gers at oll. Yet it's membership is limited to those who 
arc, or have been, city managers, most of whom vicw their cclling cs a pro- 
fession. 


It is not a proparanda organiz:.tion, 2nd never should become onc. 
Yet it will always be = sort of dynamo for generating the power th:.t comes from 
facts and statistics gathered from its members. The distribution of the "current" 
may well be left to publicity cgencics devoted to promoting better govern- 
ment, such as The American City and The Nationnl Municipal Lenogue. Although, 
through our yearbooks, bulletins and growing correspondence, propaganda is 
perhsps . by-product. 


The association is not an employment agency and carefully avoids 
definite recommendations in a spirit of fairness to all members and a desire 
not to involve the good name of the association in any way. Yet the announce- 
ment of openings in the columns of this bulletin is a service to both cities 
and members and has led indirectly to scveral appointments. Because of this 
servicc, duplication of c?fort has been climinnicd, as formcrly lists of pros- 
pective candidates for managerial positions werc frequently sent out by such 
organizations as The American City Surcau, The Short Ballot Orgenizc:ation, The 
National Iunicipeal League, The Institute for Public Scrvice and the N. Y. 
Bureau of Itunicipel Reso:rch.e Now, =.11 requests for men and for positions are 
referred by these groups to the C. NM. A. And, incidentally, press clipping 
serviccs subscribed for by the first three organizations mentioned arc turned 
over without charge to our office. 


In the carly years of the ascoci..tion, sorvicc to mombors consisted 
Of holding the snnuel mecting «nd pubdlishing ond meorkcting the proceedings 
thercof. In 1918, these convention procecdings were cnlorged to < yearbook 
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and “achievement reports" were requested from all city manegers, whether men- 
bers or not and regardless of whether they could attend the conventions. The 
purpose of these reports was threefold: 1) To furnish a more complete record 
of results brought about as a result of the new form of government: 2) To 
increase the interest of all man-gers in the Association by giving equal repre- 
sentation to them in its yearbook; 3) To create a sort of catalog of successful 
ideas to the cnd that other cities may profit thereby. 


This report feature has been continued and other features such as 
editorials, illustrations, tabulated data and bibliographies added from time 
to tiinc. 


An effort at publishing w bulletin was made inl917, -limited to a 
Single issue. In 1919 the present bulletin was established. For u time it 
attempted to serve as a clesring house for technical information through a 
Question anc answer devurtment, but luck of intcrest in this feature leed to 
its discontinuance. ‘shen the association assumed editorship of « city manzcger 
dcpartment in The National Municipal Review und arrangements were made to se- 
cure subscriptions to this magazine for all of our members, the Bulletin took 


On more the form of a "family" letter devoted to personcl items cnd current 
nOWS. 


In addition to the yearbook and bullctin, all members were given 
copics of lMabic's "City Ii.ncger Plan", the American City symposium of city 
mon.gors, and subscription to the Short Ballot Bulletin, during 1919. 


In 1920, the service included the yccrbooks, bulleting, end subscrip- 
tions to the National Municipal Review. This year the same service is being 
continucd with the addition of oecasional distribution of other literciture be- 
lieved to be of intcrest. The ducs romaincd uniform from 1914 to 1920, in spite 
of the increased servics to mombers. The change voted .t the Cincinncti 
mecting last November has mct with but little criticism and , as one member re- 
marks, our ducs “re small comp-red to the «.verage chember of commerce mcmber- 
Ship rate, to say nothing of the federal income tex. 


Most of the -bove has been presented from the viewpoint of scrvice 
to members. Our service to the general public is almost as great. Whenever 
& particularly good idea is developed by « city manager ond report reaches tho 
office of the Association, some such magazine «s The Amcrican City is tipped 
off <nd many articles havc been published ss ©. consequence. Our yourbooks are 
finding « very wide m.urket as = rcsult of intense snd continuous cffort. But 
the answering of letters scecking 711 sorts of inform.tion regerding the mana- 
gcr plan is ask tht is nevor-conding and is increasing in burden. Most of 
of this correspondence is of » sort that cannot well be passcd on to anyonc else 
to answer. Intcrest in this new movement is certainl: on the incrense. 


It is only through the cooperation of members thet the Association 
is able to keep on serving. The sccuring of dvertising for the yearbook, the 
increasing of our rool of members and subscribers, thc prompt remittance of 
progress reports end ducs,=—- :11 these cre forms of cooperation that cre most 
effective. 
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5e 
FIRST QUARTER OF SEVENTH YAR 

In our issue for December, 1920, appeared a comparative financial 

statement for the first six years of the C. li. A. The followin totals for 

the first quarter of the present fiscal » eur compare will with those for the 


corresponding period of last year. 


heceipts Disbursements belance Adv.Contracts Letters Written 


192 $1943.33 £1104.51 $838.72 $1627.00 1626 i 
1920 855.30 419.42 435.88 840.40 776 We 
PPO INTENTS a 


Rome, Ga. Sams. King has been re-appointed city manager for a term 
of four years at 433,000 per year. 





Grosse Pointe Yhores, lich. Clyde Hum, ‘formerly connected with the 
Solvay Process Cs. of Delray, IMich., has becn appointed village supcrintendent 
to suececd HK. N. Kennedy. Bh) at 





Jackson, Mich. Edward C. Meyfarth has becn promoted from purchasing 
agent to city manuger, succceding # \W. D. Hell, now manager ut Tampe, Fle. 
Mr. licyfarth is 37 yeurs old; salary ‘3,600. 





org: anton, Ne C. R. C. Claywell is Uorganton's fourth city man: ger, 
succceding «. * Patton, who was rcecently promotca to New Smyrne, Fla. 





Conlente, Okla. J. \%. Curtcr becomes Coalgate'’s fifth city manager. 4 
The charter s lary limit of ‘1620 discouragcs long tenure. Ii. Garter is « Hn 8 
former merchant; he followce John R. Russ@ll, who served but four months. 








Sumter, S. C. A monecer has been appointed to succeed H. L. Still- % 
well. His name is not reported. This makes the scventh man:zer for Sumter aly 


since the chorter became effective in Janucry 1915. 


OPENINGS 
Ready now: Previously cnnounccc, - ifnsfiecld, lxss.; liddleboro, 
liass.; Manistec, liicen.; Middlctown, Ohio; Rapid City, ». D. 


Ready later: Previously announced, —- P.sadenc, Crlif., May, 1921; 
sacramento, C:.lif., Junc, 1921; Colorsdo Springs, Colo., apr., 1921; Atchison, 
Kanse, Jan. 1923; Winfield, Kans., Apr., 1921; Bay City, Miche, Apr., 19213 
Lima, Ohio, Jan., 1922. 





Salina, Kanse Populction, 15,085. Men. .ger plon «dopted by big 
m.jority, Fcb. le 








alamacoo, liiche Population 46,467. Horry H. Freemen hos re 
1s city manager duc to person:.l abuse by opoonents to th. charter who car 
leading the fight for omendments which if cdoptcd will cbolish the mansger 
plan - ond from « wish to :.ctively support the ch rter, unhampered by - posi- 
tion under it. The rosign-ztion is to become cffective July l. 
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Sturgis, itich. Popul:.tion, 5,995. By « vote of 924 to 381 -« 
sOMmission=em.n ger home rule ch.rtcr -y.. .do t.d Fcbrucury 15 = to become 
cffuctiv. following the clcection of five commissioners in April. 





Ste Albans. Vt. Popul. tion, 7,582. Thc to.n mcting of Fob. 1, by 
vot. of 316 to 267, -pproved ch rtcr ‘mcndm nts providing for doption of 
tne city mon _cr phon. Thecece smcndmcents h.ve becn cinee suthorizecd by the 
Vermont lorisl:-urc «nd the pln become: offective upon the clcction of the 
neo sclcetmen on the fourth Sucsd:y in liurch. 








Inform tion incomplcto: Previously smnounccd, = Iiurtincz, Cclif.; 
shonandoch, I-.3 Thom.cvillc, 7. C.3 Jcrscy Shorc, P-.3 Browmvsood end Ranger, 


M — as-- 
icx 2 @ 


iS.rictts., G.. Popul tion 6,190. Hos reported th.t ~ commission- 


mn gr ch rtcr his beon -doptud folloving rejoction of the plin lst yoor. 





= | 
3 


Chadron, eb. Population 4,412. Adoption of commi ssion-manager 
charter on Jan. 1, 1921 has been reyorted out not canfirmec. It is said the 
sulary will ajgproximate ‘7,500. I% will be recalled that Chadron attemtped 
the manazer plan by ordinance last spring but the courts ruled out the experi- 
ment cas unconstitutional. 





newickley, Pa. Dopul:tion 4,955. Appointnent of «©. borough mun-ger 
may be made shortly; the sc lary will -pproxim.te ‘4,000 = according to rumor. 





aDJSb CORRECTIONS 


oalary chonzes reported since lust issue orc: 
Vebster City, Inl, Ge J. Long, from /2,400 to ‘3,300 
luskogzon, l‘iche, I. itt Zllison, from 4,200 to ‘5,000 
Wewourgh, 1%. Ye, ‘es Je liciay, from : 3,600 to ‘5,000 
Lo Grandc, Orc.e, Geo. &.rrctt, from ‘3,000 to ‘5,600 
Grand" licrc, >. Q., Cin.da, Ucnry Ortiz, from :--5,000 to «6,000 


Grand* iicrc sdopted the man gor plun by ch. urtcr amendment insto:d of 


by ordinance “s rcportce in our Deccmbcr bullctin. furfrocsboro, Tcnn., is 
likcwisc in the churtcr class. 


VE! }XG BERS aND SUBSCRIBERS 


MEMBERS Wme Co. Yarbcr, City ianaljcr, wJayton, Ohio 
E. J. liallory, city manager, Albion, Illich. 
Vie Je IicKay, city manugscr, Ncwbourgh, N. Y. 

Dean Ke Vinecnt, city munugcr, big Rapids, lich. 
SUBSC IBERS E #, Conant, onginccr, “inchestcr, lass. 

“im. B. Johnson, suvt. 0. Cont. Imp. acsn., Chicago, Ill. 

4S, R. luck, “ilmineton, Del. 

H. ©. iujor, Snginccr, Jackson, "cnn. 

E. B. Iltillcr, asst. sccy., 4m. sssn., Civil Ongrs., Chicago. 
Gco. Osius, village prosid.nt, Grossc >tc. Shores, Mich. 
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7. 
MORE "PROSPECTS" 
Elections for adoption of commission-munu.ger charters will be held 


within the next month or so ut: Fairficld and Mason City, Ia.; Mt. Pleasant 
und Traverse City, Mich., und Gircrd, Ohio. 











Nashville, Tenn. Terms of the propos.d city :icnager charter bill 
have becn agreed upon by cll mcombers of thc legislitive delegation and, if 





approved by the legislature, 2 special election will b ec held April 14 to choose 


the 15 manbors of the city council. The present mayor would serve as city 
manager until the expiration of his present term as mayor, Sept. 30, 1921. 


Orange, Ct. A town meeting attended by 1,000 citizens has approved 
adoption of a commission-manager charter by almost unanimous vote. Further 
action will follow shortly. 





Wilmington, Del. A shift in sentiment has resulted in strong en- 
dorsement of the commission-manager plan and a bill authorizing a referendum 
will be presented to the legislature soon. 





Florence, %. C. «# change from the canmission to the manager plan 
is provided for in a bill being drafted for the legislature. 





La Tuque and Shawinigan Falls, P. Q., Canada, have applied to the 





Quebec legislature for charter amendments providing for city manager government. 


Strong interest in the manager plan is reported from: 


Sacramento County, Calif. Grafton, Mass. Alliance, Ohio 

san Mateo, Calif. Methuen, Mass. Martins Ferry, Ohio 
Grenwich, Conn. Shirley, lass. Guthrie, Okla. 
Marranna, Fla. Ware, Mass. Carlisle, Pa. 

Macon, Gae “t. Joseph, Mo. Pittsburgh, Pa. 

Namps, Ida. Rozeman, lont. Williamsport, Pa. 
Oskaloosa, Ia. Camden, ‘N. Ye Chatham, N. b., Canada 


Greensboro, NN. C. 
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